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1. INTRODUCTION

The Central Footwear Training Institute (CFTI), A Govt. of India Society, under Ministry of Micro Small and 

Medium Enterprises, is a pioneer Institution, rendering various types of training programmes on Footwear 

technology and allied subjects. It came into existence in July 1957 in the name of Central Footwear Training 

Centre with the assistance of Ford Foundation.

The departmentally run Central Footwear Training Centre was converted in to an autonomous Institution (A 

Government of India Society under Ministry of SSI) w.e.f. 1.1.96 for better functional autonomy. The Institute 

has been modernized with UNDP assistance under the "National Leather Development Programme" and is 

fully equipped with state-of-the art machinery to impart training in the modern methods of Footwear 

manufacturing. The affairs of the Society are managed by the Governing Council (GC) which consists of the 

members from Govt. of India, State Government and Industry.

The CFTI has trained many candidates including foreign nationals from countries like Nigeria, Mauritius, 

Philippines, Fiji, Tibet, Guyana, Uganda, Zambia, Hungary, Srilanka etc.,

MSME-TECHNOLOGY DEVELOPMENT CENTRE, CHENNAI
CENTRAL FOOTWEAR TRAINING INSTITUTE
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2. OBJECTIVES OF THE INSTITUTE

i) To train personnel in footwear technology as per the requirements of the trade and industry.

ii) To provide training facility to trainees in the Footwear and allied Industry with a view to upgrade their skills.

iii) To train footwear designers.

iv) To undertake courses in Management of Footwear Industry.

v) To train personnel for maintenance of Footwear Machinery.

vi) To design and develop moulds and dies for the Footwear Industry.

vii) To introduce modern technology in footwear design/Industry.

viii) To assist and promote technology up-gradation in footwear industry.

ix) To develop products and design with a view to secure advantage in export production. 

x) To foster appropriate linkages between Central Footwear Training Institute and Industry for utilization of 

existing capacity and their up-gradation and to undertake consultancy services for development of 

Footwear Industry.

xi) To establish linkages with educational, research and developmental institutions in India and abroad, and 

to collaborate with them in training, research and development.

xii) To organize databases and information dissemination on footwear technology, export marketing, etc., 

and to establish suitable library and Resource Centre for trainees and industry. 

3.  TRAINING COURSES OFFERED

A. LONG TERM COURSES

i) Two years Diploma course in "Footwear Design & Production". 

ii) One year Post Diploma/Post Graduate Diploma in “Footwear Technology” 

The global shoe industry has passed through a rapid development during last 15-20 years. To keep pace with 

this development the Institute has introduced various long term & short term courses among which the main 

course "Two Year Diploma in Footwear Design & Production" is approved with Textile Institute U.K. This 

collaboration helped the Institute to provide better students to the industry. To facilitate the industry, the Institute 

has made the following courses exclusively by keeping in mind for the need of the shoe industries.

This training course is run for the benefit of Higher Secondary / Plus two passed candidates. Starting from 

Designing to finishing of a shoe with stage wise operations, cost analysis, project making & various other 

aspect of footwear manufacture is being taught. The practical classes of shoe making are conducted through 

modern shoe machinery. For pattern grading & shoe designing the Institute utilizes the latest Computer Aided 

Shoe Designing software. The intake capacity is 60 per Batch.

This course is being run for the benefit of the student who has passed any Degree / Diploma. The students are 

taught starting from Designing and Pattern Cutting and in all operations of Footwear Making like Clicking, 

Closing, Lasting, Accountancy and General Management. The students who are coming out successfully from 

this training programme are being absorbed by the industry in their factories. The intake capacity is 40 per 

batch.

This training course is being run for the benefit of the students who have passed 10th class. This programme 

attracts many students from all over the country and the programme is run to the full strength. The students are 

iii) One year Certificate course in “Footwear Technology”. 
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taught the basics of footwear manufacturing in all the departments and the trainees who have completed the 

training programme are well placed in footwear factories. The intake capacity is 60 per batch.

B. SHORT TERM COURSES

Course Title Duration

The short term courses are developed to provide training to craftsman, artisans and rural youth to upgrade their 

skill and knowledge. At present CFTI, Chennai are offering the following short term/ part time courses.

Design & Pattern Cutting 12 Weeks

Shoe Upper Clicking 4 Weeks

Shoe Upper Closing 12 Weeks

Lasting, Making & Finishing 12 Weeks

Advanced Shoe Styling 12 Weeks

Leather Goods Making  4 Weeks

Shoe CAD 4 Weeks

We are also offering Part time facility for the above courses based on the requirement.

(i) This Institute is conducted short term courses at CFTI, Chennai & in CFTI, Ambur Subcentre for the 

benefit of exclusively SC/ST candidates, a socially backward people, sponsored by Tamil Nadu Adi Dravidar 

Housing and Development Corporation Limited (TAHDCO), Govt of Tamil Nadu.

(ii) This Institute implemented, a Technology Based Entrepreneurship Development Programme (TEDP) 

sponsored by Entrepreneurship Development Institute (EDI-Chennai), Govt of Tamil Nadu. (Programme 

duration - 6 weeks) for Leather Goods Making. Target Group for this Programme are Graduates/Post 

Graduates in Science or Engineering & Technology/ Diploma in Engineering / Technology.

(iii) This Institute also implemented an Entrepreneurship & Skill Development Programme (ESDP) 

sponsored by Entrepreneurship Development Institute (EDI-Chennai), Govt of Tamil Nadu. (Programme 

Duration - 4 Weeks). This programme is entirely free for all categories of participants.

(iv) This Institute conducts Short term course in Footwear making sponsored by Dr. Babu Jagjivan Ram 

Leather Industries Development Corporation Ltd. (LIDKAR), Govt of Karnataka.

(v) We are conducting outreach programmes in Leather Goods making for the welfare of Women SC/ST 

candidates, sponsored by DC (MSME), Ministry of MSME, Govt of India. 

C. SPONSORED PROGRAMMES
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4.   COMMON FACILITY SERVICES

?

?

?

?

?

?

?

The Institute with it's machineries and modern equipments provides common facility to the local shoe and allied 

industries to use the facilities like,

Computerized Pattern Grading and designing facility for shoe components.

Institute aids in Design development of shoe to start the production.

Full ranges of advanced footwear machineries are available in the Institute to get job work for the Micro,

Small and Medium Enterprises.

Provides Job work facility for Upper and Full shoe making

Provides Job work facility for cutting upper with the help of Dieless Cutting Machine.

Provides Job work facility for producing PU Soles, Direct pouring sandal, Direct Pouring Safety shoes &

PU Foot bed by using PUMA- PU Pouring Machine. 

Physical Testing Laboratory machines installed with available Testing machines.

5.   CONSULTANCY SERVICES 

?

?

?

?

?

?

6.   ACTIVITIES PERFORMED

?Long Term Courses:

The Institute with it's qualified and expertise faculty members renders the consultancy services on the following

Assist and do consultancy in setting up or Establishment of Upper Unit / Full Shoe Unit for making uppers

and full shoes.

Consultancy works on Designing, Costing and Shoe Development.

Consultancy in selection of raw material for the footwear units to minimize the costing.

Assist in Quality Control and conduct productivity training to middle level management. 

Assist and do testing of footwear and its materials.

To select & develop a range of footwear for the International Market.

This Institute has undertaken various long term and short term courses during the year 2013-2014. The details 

are given below:

i) Two Year course of Diploma in Footwear Design and Production (Accredited to Textile Institute, London, 

UK). 36 Trainees have been trained. 
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ii) One year Post Diploma / Post Graduate Diploma Course in Footwear Technology. 17 trainees have been 

trained.

iii) One year Certificate in Footwear Technology. 45 trainees have been trained.

This institute has conducted various short term courses for the benefit of SC / ST candidates sponsored 

by various Government Departments as detailed below. 

i) 765 Women SC/ST candidates were trained in Leather Goods Manufacturing through off campus 

programmes. (Sponsored by DC(MSME)) & other short term courses conducted by this Institute.

ii) 97 Minority candidates were trained in various short term courses conducted by this Institute

 In addition to above, number of candidates has been trained in Short Term Courses ranging from four 

weeks to twelve weeks in Shoe CAD, Shoe Designing and Pattern Cutting, Shoe Upper Closing and Advance 

Shoe Styling.

NSDC – STAR Scheme, A scheme called “ National Skill Certification and Monetary Reward Scheme has 

been recently launched on 16th August'2013 by the Hon'ble Finance Minister. The Scheme was implemented 

by NSDC (National Skill Development corporation), Ministry of Finance, Govt. of India.

The core objective of this programme is to encourage skill development for youth by providing monetary 

awards for successful completion of approved training programmes.

Nine sectors have been identified for implementation at first instance and Leather sector is one of them

CFTI, Chennai has been selected as a training partner in the Leather sector and completed training for 390 

candidates upto 31st March 2014.

During the year 80 job works have been undertaken on various machines, thus 80 units benefited. 

?

?Skill Development Programmes

?Units Assisted / Job Works

Short Term Courses:
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7.PERFORMANCE  Physical Performance  
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FINANCIAL PERFORMANCE – CHART
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SIGNIFICANT ACHIEVEMENTS 

?

1. 765 SC/ST Women candidates were given training in various short term training programmes.

2. 97 Minority candidates were given training in various short term training programmes.

 3.    Council for Leather Exports has selected four students of Two year Diploma in this Institute for CLE 

Design Awards 2013 for their Best Shoe Design (Leather footwear) under students category. The council 

has presented the awards to the students at the time of Inauguration of LERIG '2014 at CLRI, Adyar, 

Chennai, and the list of Candidates as below

Baisani Mahesh –2nd Prize (Shoe Design)

4. The CFTI, Chennai has participated in India International Leather Fair 2014 held at Chennai Trade

Centre, Chennai during the period from 31st Jan 2014 to 3rd Feb. 2014.

5. CFTI, Chennai has selected as a training partner by LSSC for conducting NSDC – STAR Scheme 

project, and completed training for 390 candidates till 31st March 2014

6. Approval obtained from The Textile Institute, UK for conducting Two year Diploma in Footwear Design & 

Production which will lasts for 5 years

7. CFTI, Chennai established a new modernized CAD classroom with 14 workstations at Annex building of 

CFTI, Chennai

8. PUMA – PU Pouring machine was successfully installed at the renovated mini workshop building.

9. As per the suggestion of GC, CFTI, Chennai installed Zund Machine (Dieless Cutting Machine) with the 

consultation of Dr.Gautam Gopala Krishnan, Head SDDC, CLRI

10. Establishment of new Subcentre at Ambur :

CFTI, Chennai established Ambur Subcentre to new place, for executing the orders of THADCO and 

Other short term courses.
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(i)  Unspent balance brought forward from 2012-13 (Rs. in Lakhs) NIL

(ii) Funds received during 2013-14 (Rs. in Lakhs) 237.88

(iii) Funds utilized during 2013-14 (Rs. in Lakhs) 237.88

(iv)  Unspent balance carried forward (Rs. in Lakhs) NIL

6. UTILIZATION OF PLAN FUNDS

7.   DETAILS OF ASSETS CREATED OUT OF UTILIZATION OF PLAN 
       (NON RECURRING) FUNDS

A. Creation of capital assets -Purchase of machineries

S.No Item of Work / Machines Value (in Lakhs)

1 C CAM Cutting Software solutions for Optimal Nesting & Cutting            4.44 

2 Digitizing Boards (Full set)          15.02 

3 Circular Strap Cutting Machine            0.71 

4 Zig Zag with cording Stitching machine            5.13 

5 Insole Bevelling Machine            0.95 

6 Counter Moulding Machine            9.50 

7 Heat Setting Plant            3.90 

8 Dryer & Reactivator            3.25 

9 Die Racks            0.98 

10 Shoe Horse            0.64 

11 Hand Lasting Table with Jacks            3.21 

12 HDPE-LDPE Lasts for Designing.            1.25 

13 Tooling for Counter Moulding Mc            

14 Tooling for Top Line Forming Mc

15 Aluminium Moulds for Insole Moulding Mc

16 Aluminium Mould for Forming Machines

17 Aluminium Moulds for Injection Moulding Machine            2.78 

18 Spare Parts for machineries            7.79 

19 K - Yan Projector            1.10 

20 LCD Projector of roof mounted for and for Outreach programme            1.81 

21 Furnitures for Class Room            3.88 

22 Furnitures & Table equipments for Physical Testing Lab            2.00 

23 Air Conditioners            7.21 

1.07 
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24 Computer            3.94 

25 Laptop            1.14 

26 Library Book & Furniture            2.17 

27 Trolley            2.32 

28 Furniture for CAD CAM lab & front recetion            5.17 

29 Furnitures for Office Building            2.66 

30 CCTV Camera            0.29 

31 Canteen equipment            1.19 

32 Civil works - Hostel Building            1.70 

33 Civil repair Works - Annexure Building            0.26 

34 Civil repair works - main building            0.94 

35 Civil Works - Workshop            0.19 

36 Fire Safety Equipment            0.19 

37 Name Board - Main Entrance            1.85 

38 Purchase of Office Printer            0.77 

39 RO Water Plant with Chiller (Hostel & Workshop)            0.79 

40 PU Machine Spares            2.91 

41 Machinery repair works            4.54 

 Total (A) 109.63

B. Civil Works 

S.No Name of the Work Value in Lakhs

1 Renovation of CFTI Workshop building  40.0

2 Renovation of CFTI Mini workshop building 8.254 

              Value (in Lakhs) (B) 48.254

              Total Value(A+B) in Lakhs   157.88

8. Details of funds utilized from the Plan funds (Plan/Recurring)

S.No Expenditure Head Value in Lakhs

1 Recurring - General 40

2 Recurring - Salaries 40

Value in Lakhs 80
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9. FUTURE PLANS Projected Action Plan for the Year 2014-15 Machinery & Equipments

Civil Works (Based on CPWD Estimate)

S.No Name of the Work Value in Lakhs

1 Construction of Compound Wall for 136 meters long between 

CFTI and MSME - DI, Chennai 25.72

2 Construction of Ladies & Gents toilets in Annex building 24.22

3 Service road in CFTI Premises 9.19

4 Reconstruction of collapsed compound wall 8.23

5 Repairs and renovation of CFTI Admn. Building 23.90

6 Balance amount for the Renovation of CFTI Workshop building 0.80

Value (in Lakhs) 92.06

PHYSICAL TARGETS

S.No Particulars Target for 2014-15

1 No. of Trainees to be trained 6500

2 No. of Jobs to be performed 1800

S.No Name of the Machine Qty Approx Value (in Lakhs)

1 Laser Cutting and Engraving Machine 1 6

2 Pneumatic oscillation Tool for 

Dieless Cutting Machine 1 4

3 Sole Trimming Machine 1 1

4 Skiving Machine 2 1.2

5 Sewing Machine PBSN 4 3

6 Sewing Machine FBSN 6 1

7 Hot Air Blower 1 1

8 Delasting & Relasting Machine 1 1.5

9 Cutting Dies  1.5

10 HDPE-LDPE Lasts for Designing. 100 pairs 1

11 Machinery Spares & Accessories  6

12 Air Conditioner 3 1.5

13 Computer 3 1.5

14 Library Books & Furniture  2

15 Electronic Weighing Machine 1 0.25

Value (in Lakhs)  32.45
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FINANCIAL TARGETS

FUTURE PLANS FOR DEVELOPMENT ACTIVITIES

1. Conducting Courses for International participants.

2. To introduce "1 ½ year Post Graduate Higher Diploma in Footwear Design & Management" course in 

association with Textile Institute, UK / Leicester College.

3.  Undertaking the responsibility to train the rural artisans of Tamil Nadu and neighboring states.

4. To extend the training facilities to be provided at district levels for smaller period.

5. To introduce Post graduate higher diploma in association with The Textile Institute, UK

6. To introduce Modular Training programme on "Footwear Technology"

Keeping in view the increasing demand of the industry and people working in the shoe industry we are in 

effort to start a Modular Training programme on Footwear Technology for the carrier focused people, 

working in the industry in order to impart the basic and advanced knowledge & skill on various aspects of 

Footwear Technology & management aspect related to footwear industry. This will facilitate to empower 

the candidates for upbringing their knowledge and acquiring additional qualification to their personal 

credit, besides fostering technology upgradation and modern management techniques in the Indian 

Footwear Industry. Modular courses will be provided in 14 different modules for 8 different courses upto 

Degree in Footwear technology & Management.

7. To render more common facility services to the industries for complete and  partial shoe making.

8.  Establishment of full fledged Physical Testing Lab

9.  Total self sufficiency with sustained growth.

9. STAFF POSITION

10. GOVERNING COUNCIL DETAILS

The Governing Council of CFTI, Chennai is reconstituted every 3 years and the list of present GC members is

enclosed herewith.

The last GC meeting was held on 12.02.2014 at the Committee Room of the DC (MSME), New Delhi

         Group A      Group B          Group C        Total

Tech Non-Tech Tech Non-Tech Tech Non-Tech Tech Non-Tech

31.03.2013 4 0 4 1 4 2 12 3

31.03.2014 4 0 4 1 4 2 12 3

31.08.2014 3 0 4 1 4 2 11 3

As on

S.No Particulars Target for 2014-15

1 Revenue Earned 400

2 Recurring Expenditure 350

3 Recovery Ratio % 115
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LIST OF MEMBERS OF THE GOVERNING COUNCIL

(CENTRAL FOOTWEAR TRAINING INSTITUTE, CHENNAI ) 

1 Additional Secretary & Develpoment Commissioner President of the  

Office of DC(MSME) Society and Ex

Nirman Bhawan, Moulana Azad Road Officio 

New Delhi - 110 108 Chairman of GC

2 ADC / Industrial Advisor / Director / Dy. Director 

(Leather Office of DC MSME as coordinating Officer for CFTI Chennai)

Office of DC(MSME) Member

Nirman Bhawan, Moulana Azad Road, New Delhi - 110 108

3 Economic Advisor / Director / Dy. Secretary 

(IF Wing) Deptt. Of Industrial Policy and Promotion Member

Ministry of Commerce & Industry, 

Udyog Bhawan, New Delhi - 110 108

4 Director

MSME Development Institute, 

Govt. of India, Ministry of MSME, Member

65/1, G.S.T. Road, Guindy, Chennai-600 032.

5 Director of Industries & Commerce Member

Govt of Tamil Nadu

No.36, South Canal Bank Road, Mandavelipakkam

Raja Annamalaipuram, Chennai - 28

6 The Director of Technical Education Member

DOTE Campus

Sardar Patel Road,

Guindy, Chennai - 600 025

7 Shri. Goutham Gopal Krishnan Member

Sr. Principal Scientist

Central Leather Research Institute

Adyar, Chennai - 600 020.

8 Shri. Mohamed Sadiq Member

Sr. Principal Scientist

Central Leather Research Institute

Adyar, Chennai - 600 020

Representatives from State Government

Representatives from Government Institution
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9 The Executive Director Member

Council for Leather Export

CMDA Tower - II, 3rd Floor, Gandhi Irwin Bridge Road

Egmore, Chennai - 600 008

10 Managing Director Member 

Footwear Design & Development Institute

A - 10 / A, Sector 24, Gautam Budh Nagar, Noida, 

Uttar Pradesh 201301

11 The General Manager Member

NSIC Technical Service Centre

B - 24, Industrial Estate

Ekkaduthangal, Chennai - 600 032

12 Director Member

Central Footwear Training Institute

C 41-42, Site "C" Industrial Area

Sikandra, Agra - 282007, Uttar Pradesh (U.P)

13 The Executive Director Member

Indian Shoe Federation

CMDA Tower - II, 3rd Floor, Gandhi Irwin Bridge Road

Egmore, Chennai - 600 008

14 Shri. S.M.Rafeeque Ahmed/Shri.Irshad Ahmed Mecca Member

Chairman, M/s Farida Shoes

15/14, Mount Poonamallee Road,

Ramapuram, Chennai - 600 089

15 Shri. Sriharsha, Managing Director

For Supreme Overseas Exports & Sura Leathers Pvt Ltd Member
No 11/1, 24th 'A' Cross, K.R Road, 2nd Stage
Banashankari, Bangalore - 560 070

16 Shri. Bhaskaran
Founder and Director of PR Group of Companies Member
& Vice President of AFCAMMI
AJ 59, 3rd Street, Anna Nagar, Chennai - 600 040

17 Shri. K.R. Vijayan Member
Chairman & M.D, M/s Good Leather Shoes Pvt Ltd
1st Floor, No. 16, Thiruvengadam Street
Periamet, Chennai - 600 003

Representatives from Association

Representatives from Industries
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18 Shri. Abijit Sett Member

M/s Ankur Footwear Private Limited

Essar Building, No. 162, Kundrathur High Road

Gerugambakkam, Chennai - 602 101

19 Shri. Ashwan Singh Member

Managing Director, M/S Radhika Exports (P) Ltd

TS - 70, Industrial Estate

Ekkaduthangal, Chennai - 600 097

20 Shri. Nalin Gupta Member

Managing Partner / Director, XO Footwear Pvt Ltd

A - 122, Mangolpuri Industrial Area, Phase - II

New Delhi - 110034

21 Shri. P.V. Prathap, Managing Director Special Invitee

ISIS Exports Pvt Ltd,

Plot No.96, First Main Road

Nehru Nagar, Industrial Estate, Kottivakkam, Chennai - 600 096

22 Shri. Sivavilvaselvan Special Invitee

M/s P.A Footwear Pvt Ltd

No. 51, 1st Phase, 2nd Cross Street

V.G.N Nagar, Nolambur, Chennai - 600 095

23 Shri. Magesh Kumar, Managing Director, Special Invitee

M/s Future Well Shoes Pvt Ltd & Lloyd Shoes Pvt Ltd

S.F.No. 251/3, Nellorepettai Panchayat, 

Lingundram Village, Gudiyatham, Vellore District

24 Smt. Asma Yasmin Special Invitee

Firdous Apartment

3rd Floor, 25/11, Cenotaph First Street

Teynampet, Chennai - 600 018

25 Director Member Secretary

Central Footwear Training Institute

No 65/1, GST Road,

Guindy, Chennai - 600 032
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